S KAUKAUN

I Il TIES
UTILITY COMMISSION MEETING
AGENDA
Phone (920) 766-5721 Wednesday, January 28, 2026 KU Commission Chambers
www.kaukaunautilities.com 4:00 PM 777 Island Street, Kaukauna, WI

Roll Call

Public Comment

Presentations

3.a. KU Collections Process

Action Items

4.a. Minutes from the December 17, 2025 Commission Meeting

4.b. Kaukauna City Plant Left Forebay Wall Stabilization and Concrete Repairs Project (G26-06)
(ROLL CALL VOTE)
4.c. Rapide Croche Plant Downstream Retaining Wall Replacement Project Underwater Work

(G25-02) - (ROLL CALL VOTE)
4.d. Replacement of 2022 Ditch Witch Trencher (ROLL CALL VOTE)
4.e. WisDOT Property Acquisition
4.f. 2026 Key Performance Indicators

Discussion Iltems

5.a. 2025 Work Plan and Key Performance Indicators

Monthly Reports

6.a. Electric and Water Financial Statements

6.b. Power Cost Adjustment Clause (PCAC)

6.c. Uncollectible Account Summary

6.d. Outage Report December 2025

6.e. River Flow, Hydro, and River Temperature

6.f. December Water Report

6.g. January Safety Minutes

6.h. Monthly Project Updates

Department Updates

7.a. Department Updates for the January 28, 2026 Commission Meeting

Communications

8.a. 2025 Safety Year in Review

8.b. MEUW January Edition of Live Lines

Accounts Payable and Accounts Receivable Write Offs Closed Session

Adjourn to Closed Session pursuant to Wis. State Statute 19.85(1)(f) for review of data Kaukauna
Utilities is prohibited from making public under Wis. Stat. 196.137, including Kaukauna Utilities
Write Off Journal details, Check Register details, and Customer Usage and Billing.


https://d2kbkoa27fdvtw.cloudfront.net/ku/64c17c9546f92cee3b50e35b640e846e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/240e60ff822eb70d194d8f08006383c30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/b7113c06a781de610e1ae65a6ac57a700.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/87f34c2430a8f0e4c13ea8bf19fee9f70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/481eed1be9979c464399b9fec4b91d190.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/1fc0788e3718b48fd518edff400374720.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/5cff0d7bbba14c4a372a0f597ca59bd40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/b39b97a202d46c74c43ead90f70b86620.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/5fbbe0b79e882ed848ac95db91f831cc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/8213538e3bc21af2a94d05cf55c8157a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/9380de7c93f8bed332f20e6b5eee66e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/fad7eb48861505f357e7887b957551dc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/02e3f8ffed476cb79401383bec6e845d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/047284174c0247d5d3a8879bd356ea5d0.
https://d2kbkoa27fdvtw.cloudfront.net/ku/8788183d433fc31298e17c99d450b0350.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/d4fe4e3ae432e8f410f760c303471ead0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/0cab1eb65a8a1835b103c639ec6cf7510.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/45e22b7fe89fa97ff2cf55a7786dfdb50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/ku/2f471cb973f9517ce72671a0bfb841c50.pdf

10.
11.
12.
13.

14.
15.

16.
17.
18.

Return to Open Session for Possible Action

Approval of Accounts Receivable Write-Offs - ACTION ITEM (ROLL CALL VOTE)

Approval of Accounts Payable - ACTION ITEM (ROLL CALL VOTE)

Adjourn to Closed Session pursuant to Wis. State Statute 19.85(1)(c) to consider employment,
promotion, compensation, or performance evaluation.

Return to Open Session for Possible Action

Adjourn to Closed Session pursuant to Wis. State Statute 19.85(1)(g) to confer with legal
counsel for the governmental body who is rendering oral or written advice concerning strategy
with respect to litigation in which it is or is likely to become involved.

Return to open session for possible action.

Such matters that are authorized by law

Adjourn

THIS MEETING IS ACCESSIBLE TO THE HANDICAPPED

IF REQUESTED THREE (3) DAYS PRIOR TO THE MEETING, A SIGN LANGUAGE INTERPRETER WILL

BE MADE AVAILABLE AT NO CHARGE



